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Why We Are
Doing This Waork

Every $100,000 we raise means...
— 194 more families provided with legal aid who otherwise could not be

helped.
— 560 vulnerable people provided with direct benefits of legall aid — fior
example,

¢ Avoided eviction or foreclesure
» Obtained protection firem demestc Vielence

» Kept iamilies intact and saie

— $520, 000 in direct economic benefits, mecluding
¢ lnceme terpay ier ed; rent, heat and transpertaten! ter Work
» SaVvings Lo texpayers. .. Eor example; iewerhemeless peeple needing

emergency: shelter
9 EcConemIc acuvity o husinesses) and jels e Werking iamilies
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llopics

¢ Where we’ve been
¢ Where we are
+ \Where we’re going
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Where\WWeve Been
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Historical Fact #1:
Interest rates (including IOLTA) are cyclic.

Fed Rate, 1954-2006
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Comparability Is a structural change
That links IOLTA rates more strongly
with short term Interest rates in the economy.

IOLTA Net Yield
and Federal Funds Rate

1995-2003: Mid-2004:
IOLTA Yield Comparability
Before Comparability Implemented

|==IOLTA Net Yield ===Fed Rate |
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Historical Fact #2
IOLTA balances are the second piece
of the IOLTA revenue puzzle.

Experience shows balances
are linked with your state’s economy.

A limpact off Reall estate

In states where lawyers handle most: reall estate transactions,
pPalances: are highly: correlated with the amount oiff reall estate
aCtiVity.

B, lrflozlet of gifler feleio)fs

e everall-healthr el yeulr statersi econemy, (GBER)may be a geed
Indicater off IOLTTAT Balances;:
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Historical Fact #3:

I the 2004-2007 up-cycle,
“comparability”
states had a richi harvest.

IOLTA Net Revenue
and Federal Funds Rate
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s IOLJA rates rese with the EediRate and stayed high:
¢ IOLTA balances swelled from the real estate and economic boom.

9  Revenpuersurge createdioppertinity, terstid i reserves:
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Historical Fact #4:
Legal aid programs in states with diversified inceme
streams have been less Impacted
Py thie down-cycles of IOLTA.

Supplemental Income streams Include...
¢ Filing fee surcharge programs
— E.g., OH, TX, MI, PA, MA...
¢ Interest on trust accounts maintained by...
— Title companies — e.qg., O, MD: (for heusing programs)
— Miner judicianies — e.g., WA, PA...
¢ Other—e.g.,
— Cy/ Pres programs: (1L ...
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Bottom line:
What the Past Tells Us

Interest rates are cyclic... They WILL go back up, but they WIILL
fall again as well.

Principal balances are high when the ecenemy/ Is strong — lThat is:..
— Real estate Is; healthy.

— The general state econemy. IS strong.

Comparapin/ZancdiViandaten/areimpertanisstructuraiichanges in
IOLTA.

—  Stlates reap three te five: times, thelr pre-comparability, revenues.

— Jihese chianges) re-align IOLTA rules withr chiangesiinr the banking

preductiandscape andwhat the I OIEFAT communRIty haslearmed eVer:
25\l
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\Where We're At
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People are feelingl a crisis.

A confluence of three bad things:
¢ FEalling interest rates

o Eallmgel 1OLLTA balances due to:..
— Real estate crash
— General economic crash.

s lncreasine demaneieriegalraid

— [ew-inceme people are htriing
just when IOLTA S least: alle e
help.
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Monthly Net IOLTA Revenue
Now: versusH 18 months ago (34 Programs)
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WhereWere Geing

The ReSOUKCE for Great Programs, Inc., Eelruary 12, 2009




Historically, the “ebbs” In rates
have lasted 12-36 months.

1993-94: 2001-2004:

The Clinton The Bush
dip trough

12 months 36 months

-ed Rate, 1986-2009
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The “ebb” In rates, continued...

¢ Outlook: Most believe the Fed will keep rates low
for the next 12-24 months (moderate u-shaped curve).

— \Waitch for signs the economy. IS Improving.
— Fed will be concerned at any sign of rising nflation.

¢ Oppoertunity: Getting ready fer upturn iR rates by strengthening
Pank Menitering systems & policies.
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Principal balances
will be flat
until the economy turns upward.

Our data: IOLTA principal balances have flattened out.

Real estate activity and the general econoemy/ both are linked
Lo success of the econemic stimulus efferts new getting underway.

Outleek: Mest say 12 te 24 moenths; belere the econemy. (and
IOLTA halances) willsturar upwara:
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ImplicaionsHer Goine Eernvard
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Implication 1:
TThe promise ofi developing and presenving
strong relationships with banks

Relationship building
Partnership programs and other incentives for bank
cooperation

Remittance tracking and bank monitering
Strong poelicies and rules... Active enfoercement
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Implication 2:
TThe promise ofi mandatory IOL TA

“Mandatoery IOLTA* states will do better than “Opt-out™
states.

— Net revenue 1.9 times level before conversion.

Mandatery IOLTA IS a platierm e meVving ierward with
rate comparapnity:

NGWAIS 2l OpReRURIL tergEet It IR pPIacE:

— The Current crisis provides; suppert for your “case.
— YoU can documenit that thempact wWillS e huee:
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Implication 3:
The Promise of Rate Comparability.

“Comparability” states willl presper In the next upturn,.
— Net revenue 3- to 5 times “pre-comparability” levels.
— Stroenger tie with Fed Rate — bigger payoeff when rates; go up.

ThEre s an eppertuRity/ Rewvw e get comparaniiiity in place:

— [he crisis inlegal aidi prevides yeur “case™ that the' rule or
statuie change Isineeded.

— Youl can document that the impact willserhuge:
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Implication 4:
TThe promise ofi mitigating
the ebbs and flows off IOLTA revenue.

Noew/ IS an eppoertunity. te begin preparing for the NEXI
doewniturn.

— The “case” for a strong reserve program will never e more
clear.

— Jhe reserve can be funded with $$ fifem the next upturn.
— Suppert Is needed firem grantees andl the legall commuRity.

NewWimay e aniepperttnity/ ek gettmerether (=1 GLEA)
faveritis sirezings o) alzles

— [HErers a strengl Case for them.

— Seme donrt drami state budgets — e.g., filing| fee surcharges,
Cy/ Pres, programs.
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Things loek dire.
(The glass Is nearly empty.)

There are eppoertunIties FIghit e/

(Let’s fill the glass.)
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Fresh words off iInspiration —
“Necessity to Courage™

“Now, there are some who question the scale of our
ambitions - who suggest that our system cannot tolerate
too many big plans.

Their memories are short. For they have forgotten what
this country has already done; what free men and women
can achieve when imagination is joined to common
purpose, and necessity to courage.”

— President Barack Obama
Inauguration Speech, Jan. 20, 2009
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This Is worth our best efforts!

T [

|| ﬁll
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